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ID Task Task Name Baseline Cost Duration Start Qtr 3, 2020 Qtr 4, 2020
Mode Jun Jul Aug Sep Oct Nov
1 -} POM+Project $1,497,600.00 156 days Mon 04/01/21
2 -} R&D product $73,600.00 71.67 days Mon 04/01/21
development
v € . Need survey $12,800.00 22 days Mon 04/01/21
4 | mm Set product $28,800.00 18 days Wed 03/02/21
specs
W Shelf life report $19,200.00 10 days Sat 27/02/21
6 - Nutrition report $3,200.00 1.67 days Mon 15/03/21
7 - Select fruit $9,600.00 20 days Tue 16/03/21
suppliers
8 - Initial Praduction $861,600.00 85 days Tue 23/03/21
9 L Equipmant $528,000.00 30 days Tue 23/03/21
rabab
10 e Production trials $199,200.00 15 days Tue 04/05/21
11 - Quality trials $86,400.00 20 days Tue 25/05/21
12 . Quality metrics $12,000.00 5 days Tue 22/06/21
13 . Quality training $36,000.00 15 days Tue 29/06/21
14 - Distribution $207,200.00 70 days Tue 16/03/21
15 - Market testing $96,000.00 30 days Tue 16/03/21
16 . Package design $31,200.00 30 days Tue 27/04/21
17 . Select distributor $80,000.00 25 days Tue 27/04/21
18 - Legal $86,400.00 19.67 days Tue 27/04/21
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ID Task Task Name Baseline Cost Duration Start Qtr 3, 2020 Qtr 4, 2020
Mode Jun Jul Aug Sep Oct Nov
19 + - Complete FDA $72,000.00 15 days Tue 27/04/21
certification
20 |§ wm Register tradems $14,400.00 5 days Tue 27/04/21
21 -} Prepare product $268,800.00 15 days Tue 20/07/21
lauch
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Qtr 1, 2021 Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022
Dec Jan | Feb | Mar Apr May Jun Jul Aug Sep Oct | Nov Dec Jan Feb
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Qtr1, 2021 Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr1, 2022
Dec Jan Feb | Mar Apr May | Jun Jul | Aug Sep Oct Nov Dec Jan Feb |

QUAL[300%],PURCH[200%],PROD[1,500%],MRKT[500%],ENG[500%
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